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Ready Region Blue Ridge ECCE Gap Analysis

ECCE Availability Gap - Ready Region Blue Ridge

This report describes the availability of classrooms accepting public funding and the associated need in Ready
Region Blue Ridge (RRBR). Below is an overview of the Region at large.
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Table 1: Classrooms Accepting Subsidy
Subregion VACCSP EarlyHeadStart HeadStart VECFMD  VPI
Greater Charlottesville Area 154 3 17 17 60
Harrisonburg/Rockingham - SAW 117 4 12 23 72
Northern Shenandoah Valley 134 0 g 18 44
Total 405 7 38 58 176

Currently in Virginia, there are four primary sources of public early childhood care and education (ECCE) funding:
« Virginia Preschool Initiative (VPI), serving 3- and 4-year-olds with qualifying factors before their first year of
kindergarten
+ Head Start/Early Head Start (HS/EHS), serving birth to 5-year-olds with qualifying factors
« Child Care Subsidy (CCSP), serving birth to 12-year-olds with qualifying factors
« Mixed Delivery (MD), serving birth to 4-year-olds with qualifying factors
In all cases, income is a key qualifying factor. Other factors can include homelessness, parental education level, and

child disability status. For the purpose of this report, income is assumed to be the only/most important qualifying
factor for estimating need.

Table 2: Shortfalls by Subregion - RRBR

Subregion  0-2 Shortfall PreK 3-4 Shortfall Total Shortfall

GCA 2,682 618 3,300
HR/SAW 3,170 719 3,880
NSV 3,006 1,058 4,064
RRBR Total 8,858 2,395 11,244

Availability Gaps

Table 3 shows an approximate number of children by age in RRBR taken from the National Center for Health Statis-
tics (taken from 2020 decennial Census survey data, the most recent year for single age estimates).

Table 3: Population Estimates - Children 0-4

Locality Total0-4 Age0 Agel Age2 Age3 Age 4

RRBR 45,364 8,764 8901 9,276 9,003 9,420

2 Source: National Center for Health Statistics. Single Year of Age
County Population Estimates, 1969-2020.
https://seer.cancer.gov/popdata/singleages.html
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Table 4 shows estimated ECCE slots for RRBR by age and subsidy program.

Table 4: Slots by Subsidy Type and Age - FY25

Subsidy 0-2 3-4
VPI 0 2,544
MD 59 455
EHS/HS 112 660
CCsP 840 719
Total 1,011 4,378

RRBR has a total of 1011 infant/toddler 0-2 slots and 4378 PreK 3-4 slots.

Taking income as the key qualifying factor in most programs, comparing the number of children ages 0-4 in house-
holds living under 200% of the federal poverty level to the number of subsidy slots available in RRBR shows a short-
fall of 8829 and 2351 slots for 0-2 and 3-4, respectively.

Note that the numbers of children in households less than <200% FPL are estimates derived from Census survey
data and are subject to sampling error.

Table 5: Slot Shortfall by Age Group

Age <200% FPL®  Slots Shortfall
0-2 9,840 1,011 8,829
PreK 3-4 6,729 4,378 2,351

32022 5-Year American Community Survey. Table
B17024: Age by Ratio of Income to Poverty Level in
the Past 12 Months

Unmet Need by Age

0% 25% 50% 75% 100%

Unmet Need . Need Met

Assuming classroom sizes of 8 for infant/toddler/2’s and 18 for PreK, the above shortfall numbers would mean a
shortage of 1104 infant/toddler classrooms and 131 PreK classrooms.
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Affordability Gap

The U.S. Department of Health and Human Services defines affordable ECCE as no more than 7% of household
income.!

Table 6 and 7 show the average annual rate for each classroom type and the affordability income, the amount
of money a household would need to make in order for that ECCE annual rate to be 7% or less of their annual
household income. While average annual rates are shown below, we have seen rates as high as $27,300 for infant
care, $26,780 for toddlers and $22,152 for PreK in our region.

Table 6: Ready Region Blue Ridge

ClassroomType Average Annual Rate  Income Needed
Infant (0-15 mo.) Classroom $14,773 $211,047
Toddler (16-35 mo.) Classroom  $13,496 $192,802
Preschool Classroom $11,731 $167,590

In Ready Region Blue Ridge, a family looking for ECCE needs to make between $167,590 and $211,047 in household
income in order for their annual rate to be affordable.

Table 7: Incomes Needed by Subregion

Subregion Infant (0-15 mo.) Classroom  Toddler (16-35 mo.) Classroom  Preschool Classroom
Greater Charlottesville Area $251,817 $214,847 $190,886
Harrisonburg/Rockingham - SAW  $182,697 $171,383 $149,408
Northern Shenandoah Valley $189,448 $174,114 $150,262

Family income is typically the key qualifying factor towards eligibility for our early education programs accepting
public funding. Families in these programs are typically households earning less than 200% of the Federal Poverty
Level (FPL). For context, below is a table of what 200% FPL is for different household sizes.? Compare the incomes
needed for affordability above in tables 6 and 7 to the family incomes commonly seen below.

Table 8: 2025 Poverty Guidelines

Household Size 200% FPL
2 $42,300
3 $53,300
4 $64,300
5 $75,300
6 $86,300
7 $97,300
8 $108,300

1U.S. Department of Health and Human Services. Office of Child Care 2024
2U.S. Department of Health and Human Services. Office of the Assistant Secretary for Planning and Evaluation 2025
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Blue Ridge

Affordability Examples
Greater Charlottesville Area

Per the U.S. Bureau of Labor Statistics, the top 3 most common occupations and their median annual wages in
the Greater Charlottesville Area are Fast Food and Counter Worker($30,141), Registered Nurse($95,181), and Retail
Salesperson($31,200).3

Consider an adult earning $31,200, the median of those three occupations. Below are examples of monthly budgets
for one adult with an infant (left) and 2 adults both making the average salary with 1 infant, 1 PreK aged child and
one school age child. In both examples, take note of the proportion spent on early education compared to other
necessary expenses like housing, food, transportation, and health care.

Single Parent with 1 Infant 2 Parents — 1 Infant, 1 PreK,
1 School Age
Infant Care $1,468
_ Infant Care $1,468
Housing $1,074 Housing $1,374
Health Care $658 PreK Care $1,114
Food $440 Food $1,010
Transportation $258 Taxes ezl
Health Care $790
Taxes G| Transportation $490

Wage Data:U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics; May 2024; <https://www.bls.gov/oes/tables.htm>
Expenses Data: The Self-Sufficiency Standard for Virginia, 2021; The Center for Women's Welfare, University of Washington
Taxes: Calculated by applying 2024 federal and state income tax and FICA tax rates to example salary minus applicable child tax credits

3U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics; May 2024; https://www.bls.gov/oes/tables.htm
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Harrisonburg Metro Area

Per the U.S. Bureau of Labor Statistics, the top 3 most common occupations and their median annual wages in
the Harrisonburg Metropolitan Area are Fast Food and Counter Worker($29,061), Retail Salesperson($30,210), and
Stocker/Order Filler($36,459).*

Consider an adult earning $30,210, the median of those three occupations. Below are examples of monthly budgets
for one adult with an infant (left) and 2 adults both making the average salary with 1 infant, 1 PreK aged child and
one school age child. In both examples, take note of the proportion spent on early education compared to other
necessary expenses like housing, food, transportation, and health care.

Single Parent with 1 Infant 2 Parents — 1 Infant, 1 PreK,
1 School Age
Infant Care $1,066
_ Housing $1,214
Housing s Infant Care $1,066
Health Care $676 Food $896
Food $390 PreK Care $872
Transportation $280 Health Care 50
Taxes $778
Taxes = Transportation $532

Wage Data:U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics; May 2024; <https://www.bls.gov/oes/tables.htm>
Expenses Data: The Self-Sufficiency Standard for Virginia, 2021; The Center for Women's Welfare, University of Washington
Taxes: Calculated by applying 2024 federal and state income tax and FICA tax rates to example salary minus applicable child tax credits

4U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics; May 2024; https://www.bls.gov/oes/tables.htm
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Staunton Metro Area

Per the U.S. Bureau of Labor Statistics, the top 3 most common occupations and their median annual wages in the
Staunton Metropolitan Area are Laborer and Freight, Stock, Material Mover($47,349), Registered Nurse($80,301),
and Fast Food and Counter Worker($27,471).°

Consider an adult earning $47,349, the median of those three occupations. Below are examples of monthly budgets
for one adult with an infant (left) and 2 adults both making the average salary with 1 infant, 1 PreK aged child and
one school age child. In both examples, take note of the proportion spent on early education compared to other
necessary expenses like housing, food, transportation, and health care.

Single Parent with 1 Infant 2 Parents — 1 Infant, 1 PrekK,
1 School Age
Infant Care $1,066
. Taxes $1,504
Housing $892 Housing $1,216
Health Care $642 Infant Care $1,066
Taxes $558 Remaining $1,046
Food $386 Food $884
_ PreK Care $872
Transportation $278 Health Care $774
Remaining $124 Transportation $528

Wage Data:U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics; May 2024; <https://www.bls.gov/oes/tables.htm>
Expenses Data: The Self-Sufficiency Standard for Virginia, 2021; The Center for Women's Welfare, University of Washington
Taxes: Calculated by applying 2024 federal and state income tax and FICA tax rates to example salary minus applicable child tax credits

5U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics; May 2024; https://www.bls.gov/oes/tables.htm
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Winchester Metro Area

Per the U.S. Bureau of Labor Statistics, the top 3 most common occupations and their median annual wages in the
Winchester Metropolitan Area are Retail Salesperson($30,279), Stocker/Order Filler($37,089), and Industrial Truck
and Tractor Operator($47,310).°

Consider an adult earning $37,089, the median of those three occupations. Below are examples of monthly budgets
for one adult with an infant (left) and 2 adults both making the average salary with 1 infant, 1 PreK aged child and
one school age child. In both examples, take note of the proportion spent on early education compared to other
necessary expenses like housing, food, transportation, and health care.

Single Parent with 1 Infant 2 Parents — 1 Infant, 1 PrekK,
1 School Age
Infant Care $1,106
_ Housing $1,320
Housing SRR Infant Care $1,106
Health Care $664 Taxes $1,070
Food $412 Food $948
Taxes $338 PreK Care $876
_ Health Care $796
Transportation $284 Transportation $540

Wage Data:U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics; May 2024; <https://www.bls.gov/oes/tables.htm>
Expenses Data: The Self-Sufficiency Standard for Virginia, 2021; The Center for Women's Welfare, University of Washington
Taxes: Calculated by applying 2024 federal and state income tax and FICA tax rates to example salary minus applicable child tax credits

Closing Remarks

Thisreportisintended to provide an overview of ECCE availability and affordability for Ready Region Blue Ridge and
your locality. The tables and figures provided may be used as support in communications with various audiences.

The examples of monthly budgets are meant to describe average families by picking common jobs and their asso-
ciated average wages. They are not all encompassing and we encourage readers to explore the exercise with other
examples of family composition and wages. We hope that these examples may illustrate the situations that a family
in your locality may face with early child care and education before their children arrive to kindergarten.

6U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics; May 2024; https://www.bls.gov/oes/tables.htm
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